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MEMORANDUM FOR: NatidnéT Foreign inte]]igence Program Managers
Sl SUBJECT: Preparation of the DCI's Annual Report to the Congress

o 1. It is time agawn to prepare the Annual Report to the Congress. Last
A year s report, which began with a DCI overview of the Community followed by
-* separate reports from CIA, DIA, NSA, INR, FBI, and SAFSS, was comprehensive,
‘- informative, and quite successfu] This approach perm1tted us to address
cooperatively and individually the progress we made toward meeting the needs
“of national policymakers and departmOntal 1ntel!1qenco consumers, and ww1] be
" ma1nta1med this year. (U)

e 2 You will note from the attached Terms of Reference that this year we
= sha]l emphasnze the accomplishments made by the Community in rebuilding in
.. very broad terms. This progress report will inform Congress of the
- - capabilities that have resulted from the enhanced levels of funding which the
:5 - Community has received over the past several years. This report must present
“ " "the case for sustained and predictable long-term funding needed to achieve
0rder1x and_balanced growth in_the_ Intelligence Community. Finally, I p plan to
discuss overall Compunity management including strategic planning and cost

s contro] to demonstrate my commitment to orderly and balanced growth. (S)

3. As in prevwous years, I invite you to take this opportunxty to
‘address the Congress personally in your own veport. We are required to
provide a veview of US intelligence activities as well as the intelligence
activities of foreign countries directed against the US or its interests. I

~ urge you, however, to address accomplishments and the need for sustained and
dependah]e funding in some detail from your own perspective. (S) .
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_ The preparation of the report is being managed by the Planning and Policy

Staff of the Intelligence Community Staff. Please provide the name of your
25X1 action officer to » Who also is prepared to discuss

the proposed report Turther and will provide any assistance you might

require. (U) :

o Hilliam J.
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